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The Journey to Operational Excellence

Succeeding in today’s complex and highly regulated industries depends on managing risks within your risk appetite. Companies must
look beyond safety or compliance risks and seek to prevent enterprise losses if they are to achieve Operational Excellence (OE). Why
does OE matter? If every risk contains the potential for loss in one way or another — and it does — consistently reducing risks across
the organization leads to OE and top-quartile performance. The overall outcomes include a safer, more resilient, reliable, effective, and
profitable operation.

Objectives of OE

The most effective pathway to achieving OE is through Enterprise Loss Prevention (ELP). Why is that so? Every loss stems from a risk that

was not mitigated or managed within tolerances for the organization. The process of systematically reducing the potential for loss, whether from
production, reliability, process, environment, safety, or reputational sources, inherently requires mitigating risks. Simply put, companies who
understand the connection between becoming operationally excellent and enterprise loss prevention can maximize production without negatively
impacting their privilege to operate or incurring other types of loss or risk. At Operational Sustainability®, we build and implement industry solutions
to achieve holistic OE supported by an integrated software solution to enable:

e Improved asset performance

e More resilient supply chains

e Greater production efficiency and optimization

e Sustained operational discipline

e Improved workforce competency and human performance
e Enhanced compliance assurance

e Continuous
improvement -

e Afocus on capital
improvement

10-15%
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Figure 1 — Return on Operational Excellence
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Given two companies with the same Human
strategy, the operationally excellent Compliance Assurance / Performance / Mechanical Integrity
Operational Risk Management Production and Reliability

company will have:
e Lower operational risk
e Lower operating costs

< Higher profitabilty EH&S / ESG Operations / Quality APM / Assets

Achieving OE delivers value creation and ’ /
predictable production on a sustainable Operational Excellence Platform
basis, helps companies meet societal

expectations and customer commitments, Process Workforce Engine_ering /
and does not put one’s privilege to operate Safety / PSM Management Capital

at stake. In other words, OE makes top- £elbinlle LHE S

quartile performance predictable.
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Figure 2 — 0S Operational Excellence Platform
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Figure 3 — An example of our interoperability-fueled approach to solution design
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Real World Bottom Line Impact

Account 2018 2017

BALANCE SHEET (000s)
Cash $9,082  $12,970
Availability Accounts Receivable 51,534 42,276
Other Current Assets 526 1,086
Total Current Assets 61,142 56,332
——» | Fixed Assets 25,530 16,173
Total Assets $86,672  $72,505
. Accounts Payable $14,477 $14,962
Current Portion of LTD 2,452 2,324
Budget Total Current Liabilities 16,929 17,286
. Other Liabilities 1,945 2,114
Incident Long Term Debt 37,575 30,544
Costs Total Liabilities 56,449 49,944
Net Worth 30,223 22,561
Total Liabilities and Equity $86,672  $72,505
Outstanding Shares 2,243 2,220
Equity per Share 13.47 10.16

INCOME STATEMENT

Net Sales $218,623 $179,345
Cost of Sales 171,058 141,508
Gross Profit 47,565 37,837
SG&A 32,619 24,386
W Operating Profit 14,946 13,451
Interest 2,272 2,285
Capital Earnings Before Taxes 12,674 11,166
Investment Interest 5,950 5,370
Earning After Taxes $6,724 $5,796

Figure 4 — Operational Excellence ROI as experienced in one operating company’s balance sheet

How To Begin

What are the steps to achieving OE?
1. An assessment to view your processes, systems, and technology maturity; should include a value impact recommendation and roadmap.
. Build your business case to drive your prioritization and pace.

2
3. Create an implementation plan that targets interoperability coupled with strategic decision-making.
4. Pilot a solution to verify your assumptions are correct and adjust as needed.

5

. Roll out an OE-centric platform such as OESuite® across your enterprise and head toward continuous improvement and top-quartile
performance.

0S can build a roadmap and help you implement the strategies, software, and technical content you need to achieve OE.
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Put Our Experience To Work

Operational Sustainability® (0S) delivers world-
class consulting services plus our industry-leading
cloud-based, mobile-enabled OESuite® software
to enable your company to realize and achieve
operational excellence.

With an average of more than 30 years of industry
experience, our advisors design OE solutions tailored
to your company’s needs and a comprehensive
strategy.

Higher Value Impact

Our OESuite® software platform is the ideal,
industry-proven solution for effectively sharing
information, leveraging learnings, and using data
analysis to streamline, align, and better manage
operations across your facilities.

OESuite® is specifically designed to create the

interoperable, distributed, data-driven network of

information that is the backbone your organization

needs to be successful, built on a single architecture

with a single unifying interface. Using our Enterprise

Loss Prevention pathway to OE eliminates siloed systems

from multiple departments, delivering an integrated, holistic

view of the organization that allows you to focus on the right
things at the right time to reduce risks and losses and achieve OE.
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Figure 5 — OE Viewed as Value Impact Versus Compliance
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Our OESuite® software platform is the ideal, industry-proven solution for effectively sharing information, leveraging learnings, and using
data analysis to streamline, align, and better manage operations across your facilities.

OESuite® is specifically designed to create the interoperable, distributed, data-driven network of information that is the backbone your
organization needs to be successful, built on a single architecture with a single unifying interface. Using our Enterprise Loss Prevention
pathway to OE eliminates siloed systems from multiple departments, delivering an integrated, holistic view of the organization that allows
you to focus on the right things at the right time to reduce risks and losses and achieve OE.

Achieving Operational Excellence requires focusing on interoperability to achieve an organization’s desired efficiency and profitability.
Those concepts are at the core of our Enterprise Loss Prevention approach to OE which help companies obtain sustainable outcomes. ELP
from Operational Sustainability® is the best pathway to Operational Excellence. Contact us today if you're ready to move forward on
your Operational Excellence journey.
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Operational Sustainability® makes operational excellence simple.

Succeeding in today’s complex, highly regulated industries depends on how well your company manages enterprise risk to minimize enterprise
losses and enable continuous improvement without putting your privilege to operate at risk. Our industry-leading, cloud-based, highly
configurable OESuite® software, supported by our world-class advisory services and technical content, enables your company to achieve and
sustain operational excellence. With an average of more than 30 years of industry experience each, our advisors can design a solution
tailored to your company’s culture and needs.

Learn how Operational Sustainability® can accelerate your journey to operational excellence through our industry-leading OESuite® software
platform, technical content, and our industry experts. See our full slate of free webinars, workshops, white papers, detailed module information,
and scheduled workshops online at www.DrivingOE.com.

Schedule your free consultation and demo today.

DISCLAIMER

This document is protected under the copyright laws of the United States and other countries. This proposal contains information that is proprietary and confidential to Operational Sustainability, LLC, and shall not be
disclosed outside the recipient’s company or duplicated, used or disclosed in whole or in part by the recipient for any purpose other than to evaluate this proposal. Any other use or disclosure in whole or in part of this
information without the express written permission of Operational Sustainability, LLC is prohibited.

Operational Sustainability, LLC is a Delaware limited liability corporation.

16225 Park Ten Place Drive | Suite 800 | Houston, TX 77084 | info@DrivingOE.com
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