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Asset Management Overview

Asset Management, as defined by ISO 55000, is “the coordinated activity of an organization to realize value from assets,” where assets are
an “item, thing, or entity that has potential or actual value to the organization.” But Asset Management is more than doing things to assets—it
is the systematic process of using assets to deliver value and achieve an organization’s business objectives, which often requires a new

way of thinking and a transformation of organizational alignment and culture.
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Figure 1 - Asset Management Process Visualization

Asset Management involves three major processes (see Figure 1):
1. Strategize — the planning and governance of the overall asset management policies, procedures, and standards
2. Execute — the operation of assets in a true lifecycle process
3. Evaluate — the monitoring and management of asset performance informed by the asset’s strategy and health
These processes support a holistic Asset Management Framework (see Figure 2) because:
e Strategy sets what value means

e Lifecycle planning decides when and how value is delivered
e Asset management systems ensure value delivers consistently
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Figure 2 — Asset Management Framework
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Asset Management Process #1: Strategize

An Asset Strategy is a long-term, high-level plan defining how organizations manage an asset (i.e., physical, digital, or intellectual property) to
achieve strategic objectives, including:

e Optimized performance In accordance with ISO 55000 Standard (Figure 2), an Asset Strategy
e Increased value starts at the top level with the organizational strategic goals, which
are translated into asset portfolio goals that cascade down to

e Reduced risk e .
individual system and asset goals over the asset lifecycle.

e Maximized return on investment
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Figure 3 — Hierarchy of Assets Within An ISO 55000-Compliant Integrated Management System

Asset Management Process #2: Execute

Asset Lifecycle Management is the backbone of Asset Management, because ISO 55000 pushes organizations to balance cost, risk, and
performance at every stage of an asset’s lifecycle—not just when they’re in use. To do this, decisions must consider potential lifecycle
impacts and varying asset criticality. This includes:

e (Capital project decisions affecting future Operational Excellence

e Design decisions affecting ongoing reliability, safety, and maintainability

e Maintenance decisions affecting risk, performance, and asset life

e Disposal decisions affecting cost, compliance, and sustainability

Assets in service work together to create value, which is derived from the asset’s designed useful life until it fails or is obsoleted. Organizations
must understand what their assets require, in the operating context, to ensure the designed value is safely achieved and consistently delivered
within tolerable risk at minimum cost.

The OESuite® Asset Management Framework focuses efforts where they matter most by creating an operating environment of lowest risk
and highest reliability to both maximize equipment use and contain costs.
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Asset Management Process #3: Evaluate

Asset Performance Management (APM) is not optional sophistication—it's a practical implementation method to meet the intent of ISO 55000
and deliver value through asset uptime. Without structured processes to monitor and manage asset performance, asset management remains
policy-heavy and data-light, and decisions are experience-based rather than evidence-based.

With the OESuite® APM Solution, ISO 55000 principles become operational, auditable, and defensible—and asset data becomes the basis
for informed decisions by streamlining complex workflows into a single, intuitive platform. This enables teams to shift from reactive firefighting
to proactive planning—extending asset life, reducing downtime, and making data-driven decisions easier. Designed to close the gap between
strategy and execution, the APM Solution creates a shared source of truth across departments, enabling users to collaborate more effectively
and tackle emerging challenges with confidence.
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Figure 4 — OESuite® APM Solution
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The unique interoperability of OESuite® consolidates data from multiple, disparate sources into a single enterprise software platform of
frameworks, solutions, and modules—including the OESuite® APM Solution. This interoperability ensures that critical action items, tasks,
and risks can be proactively addressed and managed to completion.

OESuite® Asset Performance Management Workflow
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Figure 5 — OESuite® APM Solution Workflow

In the modern industrial landscape, your assets are constantly talking. Every sensor, system, and piece of equipment produces a stream of data
that holds the key to your next big breakthrough. But when that data is siloed or ignored, it’s not just a missed opportunity—it's a liability.
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The OESuite® Asset Management Framework is the bridge between raw data and decisive action. Designed for ISO 55000 compliance, this
interoperable ecosystem transforms fragmented work processes into a single, cohesive engine for growth. By integrating high-level strategy with
granular field execution, we help you:

¢ Predict, Not React: Use the OESuite® Asset Health and Reliability Modules to move from “fix it when it breaks” to a proactive
culture of precision.
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Figure 6 — OESuite® Asset Strategy

e Optimize Every Dollar: From Spares Optimization to Production Loss Analysis, OESuite® ensures your capital is deployed
where it generates the highest return. Identify your “Bad Actors” through the Asset Analysis module.
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Figure 7 — OESuite® Spares Optimization

e Empower the Frontline: With mobile-enabled Work Management and Operator Rounds Modules, your field teams have the

intelligence they need in the palm of their hand. Capture photos, access engineering information, document SIS tests, and close the loop
on inspections in real time.
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Figure 8 — OESuite® Operator Rounds
For more information, email us at info@drivingoe.com or call (713) 355-2900.
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Operations Compliance

Operational Sustainability® makes operational excellence simple.

Succeeding in today’s complex, highly regulated industries depends on how well your company manages enterprise risk to minimize enterprise
losses and enable continuous improvement without putting your privilege to operate at risk. Our industry-leading, cloud-based, highly
configurable OESuite® software, supported by our world-class advisory services and technical content, enables your company to achieve and
sustain operational excellence. With an average of more than 30 years of industry experience each, our advisors can design a solution
tailored to your company’s culture and needs.

Learn how Operational Sustainability® can accelerate your journey to operational excellence through our industry-leading OESuite® software
platform, technical content, and our industry experts. See our full slate of free webinars, workshops, white papers, detailed module information,
and scheduled workshops online at www.DrivingOE.com.

Schedule your free consultation and demo today.

DISCLAIMER

This document is protected under the copyright laws of the United States and other countries. This proposal contains information that is proprietary and confidential to Operational Sustainability, LLC, and shall not be
disclosed outside the recipient’s company or duplicated, used or disclosed in whole or in part by the recipient for any purpose other than to evaluate this proposal. Any other use or disclosure in whole or in part of this
information without the express written permission of Operational Sustainability, LLC is prohibited.

Operational Sustainability, LLC is a Delaware limited liability corporation.

16225 Park Ten Place Drive | Suite 800 | Houston, TX 77084 | info@DrivingOE.com
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