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The Operational Sustainability® (OS) OESuite® Operator Rounds + Mobile Module ensures field workers
can safely isolate energy sources, access work orders, conduct Root Cause Analyses (RCA), initiate work
notifications, safely start up equipment, and access critical procedures whenever and wherever required.
Operators can access routine field data activities including operational logs, standing orders from production,
and daily instructions — including full visibility of current plant statuses such as bad actor equipment, shelved
alarms, isolated equipment, SIS activations, and spurious trips.
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Figure 1 — OESuite® Operations Panel

The Operator Rounds + Mobile Module can be used to perform and track EHS inspections (e.g., Ladder,
SCBA, etc.). Users can also manually enter data on any mobile device right from the field at the point of work,
collect and trend lab values, or use barcode and RFID information to optimize routes and record information,
track shift staffing, and access and validate equipment nameplate data and operation and configuration
history. Redlining, document linking, and photo sharing add additional field functionality — streamlining
information sharing and eliminating tedious error-prone, paper-based processes.

Leveraging the software’s flexible architecture, the Operator Rounds + Mobile Module interoperates with
numerous modules. Users can safely manage shift handovers while gaining access to shift notes, standing
orders from production, bad actor alarms, MOCs, incidents, work instructions, and lab data through our
Operator Logs Module. Using the established limits in the Alarm & IOW Management Module, users can
set the alerts for the checklist items you verify in the field with appropriate calls to action. Users can also track
shift scheduling.
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SCHEDULER

T Houston Plant v Include Child By Role

Today < > f3 Sunday, July 28, 2019 - Saturday, August 03, 2019 Day Week Month

Sun, 28

Note: Drag and Drop the Items from the list to the calendar. Click on the item on calendar to assign to individual.

Round Display Unscheduled Items Within | le= v Display Scheduled Items

Sperstorfiond s i

HOU-04-West Unit 4 West Weekly 1 1 week In Progress Shift B 7/29/19 6:00 AM
HOU-04-East (FCC) Unit 4 East Weekly 1 1 week Assigned Shift B 7/29/19 6:00 AM
HOU-04-East (FCC) Unit 4 East Weekly 2 1 week Not Started Any Shift 7/29/19 6:00 PM
HOU-04-West Unit 4 West Weekly 2 1 week Not Started Any Shift 7/28/19 6:00 PM
HOU-Crude Unit Unit 25-Crude Weekly3 1 week Not Started Any Shift 7/29/19 6:00 PM
HOU-Bailer Systems Unit 60-Boilers Car Seal Valve Checklist 1 week Not Started Any Shift 7/30/19 6:00 AM
HOU-68-Tank Farms East Unit 68 East Tank Farm-Wednesday Checks 1 week Not Started Any Shift 7/30/19 6:00 AM
HOU-68-Tank Farms East Unit 68 East Tank Farm-Wednesday Want 1 week Not Started Any Shift 7/30/19 6:00 PM
HOU-68-Tank Farms North Unit 68 North Wednesday Checks 1 week Not Started Any Shift 7/31/19 6:00 AM
HOU-68-Tank Farms North Unit 68 North Wednesday Wants 1week Not Started Any Shift 7/31/19 6:00 AM

items per page 1-10 of 69 items

Figure 2 — OESuite® Shift Scheduling

The Operator Rounds + Mobile Module works online and offline on any device in the field. Not only can users link rounds to their visualization
environment, but they can also leverage equipment and historian tags at the asset level to see historical trending. Access and validate equipment
nameplate data along with operation and configuration history. Users have access to a Pre-Startup Safety Review (PSSR), which can help reduce
the number of incidents and improve compliance assurance.

Through the Operator Rounds + Mobile Module within OESuite®, companies receive a unified solution for all necessary field data; one that
contributes to a Connected Workforce and enhanced Conduct of Operations. Our interoperable system means unified operations management
and a reliable data set to underpin operational decisions and priorities. No other software takes the complexity out of the data gathering, analysis,
trending, and statistical analysis.
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Operator Rounds + Mobile
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Figure 3 — OESuite® Operator Rounds + Mobile

The Operator Rounds + Mobile Module interface can capture multiple readings per record, collect data offline, view historical trends, and
automatically check limits and prioritize alerts.
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Figure 4 — OESuite® Operator Rounds Findings
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Operator Rounds + Mobile

OF
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Because of the inherent interoperability of OESuite®, users will have the option to manage findings from the Operator Rounds + Mobile Module
as Management of Change (MOC), Corrective Actions (CAPA), work requests, projects, and action items.

CAPA / Action
Items
—
Operator
Rounds Findings
: Project
Requests
—> Work Requests

Figure 5 - OESuite® Manage As Workflow

Improve communication, empower personnel, and maximize efficiency across your organization with the OESuite® Operator Rounds + Mobile Module.
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These are the core functions in all OESuite® Modules:
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For more information email us at info@DrivingOE.com or call (713) 355-2900.
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Operational Sustainability®
Driving Operational Excellence™

Workforce Operations Compliance

Operational Sustainability® makes operational excellence simple.

Succeeding in today’s complex, highly regulated industries depends on how well your company manages enterprise risk to minimize enterprise
losses and enable continuous improvement without putting your privilege to operate at risk. Our industry-leading, cloud-based, highly
configurable OESuite® software, supported by our world-class advisory services and technical content, enables your company to achieve and
sustain operational excellence. With an average of more than 30 years of industry experience each, our advisors can design a solution
tailored to your company’s culture and needs.

Learn how Operational Sustainability® can accelerate your journey to operational excellence through our industry-leading OESuite® software
platform, technical content, and our industry experts. See our full slate of free webinars, workshops, white papers, detailed module information,
and scheduled workshops online at www.DrivingOE.com.

Schedule your free consultation and demo today.

DISCLAIMER

This document is protected under the copyright laws of the United States and other countries. This proposal contains information that is proprietary and confidential to Operational Sustainability, LLC, and shall not be
disclosed outside the recipient’s company or duplicated, used or disclosed in whole or in part by the recipient for any purpose other than to evaluate this proposal. Any other use or disclosure in whole or in part of this
information without the express written permission of Operational Sustainability, LLC is prohibited.

Operational Sustainability, LLC is a Delaware limited liability corporation.

16225 Park Ten Place Drive | Suite 800 | Houston, TX 77084 | info@DrivingOE.com
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