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OESuite® Overview L‘] ﬂ

One System Interface. One Source of Truth. One Unified Outcome.

OESuite® is the premier web-based enterprise software platform purpose-built to help organizations achieve
Operational Excellence (OE) through flexible, interoperable software modules that let you start anywhere
and build an OE platform specific to your needs.
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Figure 1 —The 0S Operational Excellence Platform

OESuite® modules are built to maximize efficiency and effectiveness by eliminating traditional silos. Through a
unified architecture and seamless connectivity, our robust Application Programming Interface (API) and library

of pre-built connectors, configuration templates, and content libraries make it easy to transform your approach
to key topics like process safety, asset performance management, and operations.

After 15 years, OESuite® is road-tested and proven across a wide swath of industry. Our approach to OE

is 1o systematically reduce risks — because every risk is the potential for loss. Risks can be operational,
mechanical, human, environmental, process-related, reputational, or financial. It stands to reason that no
organization experiencing ongoing preventable losses could claim to be operationally excellent. Because
holistically evaluating risk and reducing it, regardless of where it occurs in the organization, is at the heart of
OESuite®, our Enterprise Loss Prevention (ELP) approach helps you define and track meaningful metrics
on your journey to Operational Excellence.
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How?
Interoperable. User-friendly. Comprehensive.

With more than 40 modules and mobile applications that can be combined to address your functional business areas, you can start anywhere and
take advantage of our frameworks and solutions to transform your organization in phases. We integrate all your data sources and leverage our
cohesive core framework to create a single source of truth.

Built on the premise of Operational Excellence, all OESuite® modules and mobile applications focus on delivering insight at the speed of data.

What does that mean for your organization?

e Enhanced compliance assurance e More resilient supply chain e Implementing a connected workforce
e Comprehensive operational risk e Production efficiency and e Improved workforce competency
management optimization

. o ¢ Continuous improvement
* Improved asset performance e (Greater operational discipline « Operational excellence
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Figure 2 — 0S Value Engineering
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Mission Critical Information. Anytime. Anywhere.

The OESuite® mobile-enabled platform ties seamlessly to the main enterprise modules to powerfully support operations work processes, address
changes, and provide asset insights in real time. Our mobile applications deliver dynamic situational awareness.

Seamless Interoperability

The unique interoperability of the OESuite® modules ensures that data from multiple and sometimes divergent sources are harnessed in new
and innovative ways that deliver better overall business process orchestration. By interoperability, we mean all of the modules, action items, tasks,
and scheduling roll up to a single system with a unified compliance calendar plus dashboards and email escalations to ensure that things are
proactively addressed. Flawlessly execute complex work processes through the unified architecture.
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Figure 3 — OESuite® — One System Drives Execution

Visual Orchestration

The OESuite® platform, coupled with our management system content, delivers better operational discipline and better outcomes. Our OE Views
synthesize end-to-end processes to deliver the right information to the right person at the point of work. Visual contextualization helps manage
risk — and ties that understanding to financial outcomes.
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Figure 4 — OESuite® OE Views

The Visual Operations function lets users see things from a plot plan, Process Flow Diagram, or P&ID layer. Users can point and drill into
information or enact functions like issuing work permits, which then seamlessly trigger work notifications or inspections.
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Figure 5 — OESuite® Visual Operations
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Figure 6 — OESuite® Work Permitting in Visual Operations

Reporting

Use the OESuite® reporting and analytics tools to get real-time performance insights. We offer custom portals, OE Views, module-centric dashboards,
out-of-the-box reports, ad hoc reporting, drag-and-drop dashboard creation, pivot tables, charts, search and filter functions, and KPIs. Through OESuite®,
you can automatically or manually trigger an escalation and/or a notification at any step in the workflow. OESuite® connects to popular third-party analytics
tools, including Tableau® and Microsoft® PowerBI®, for powerful business intelligence solutions.

Mobile Applications

OESuite® Mobile Applications enable your workforce to collaborate in real-time, generating and accessing information at the point of work in the field.
And when your workforce is offline, our offline mode lets them work remotely with uninterrupted access to critical data. When they next connect to the
network, data automatically syncs, keeping everyone in the loop even when they are physically apart. Our enterprise mobile management platform has all
the features you need, including field data gathering, work management, operator rounds, visual inspections, accessing and executing procedures in the
field, and enabling lockout-tagout (LOTO) all from a device in the field.
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Integration

OESuite® has a set of pre-built connectors to enable
i integration with key plant systems by leveraging our powerful
y 7 Application Programming Interface (API). The outcome is single

1)Uso the vibration pen o take the roading by tring it on

Rusing Vot Rumning___UntUpset *LOTCd * Oter -Add ote

2)Pace the vibrtion pen on the pump spot (Nghighted)

i ' ; or bi-directional, real-time, and asynchronous communication to
and from OESuite®.

OESuite® has integrated data from multiple systems including

A SAP®, IBM® Maximo®, OpenText™ Documentum™, OSlsoft®
‘ PI, Aspen InfoPlus.21®, and JD Edwards by Oracle® with the
real or near real-time data generated by your people and your
assets into a single pane of glass.

Figure 7 — OESuite® Operator Rounds
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Figure 8 — OESuite® Operations Portal
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Flexible Configuration

Our architecture is highly configurable to fit your culture. You can choose from our library of pre-built work processes or create your own unique workflow.
If you start with one of our templates, you can drag and drop fields to tailor work processes on the fly. Our low / no-code environment enables you to drive
process excellence across your organization to orchestrate how and when work gets done. Build a form once and reuse it across any OESuite® application.

Start Anywhere

Our modules, mobile applications, features, and functions are organized into interoperable frameworks and solutions that address key areas of operations
at a department and work process level. Take advantage of our library of content including asset tags, preconfigured templates, strategy libraries, protocols,
policies, procedures and more. Because all of our modules are designed to work together seamlessly and with a single user interface, you can begin in any
key area and build your OE platform without complicated integrations or the pain of adding new systems.

Return on Investment

While some of the short-term opportunities in OF focus on value protection, many of the more strategic opportunities require an interoperable model that
enables value extraction. Value extraction focuses on gaining efficiency, applying resources for maximum impact, and optimizing production. In the end, OE
drives predictable production with the focus on meeting customer and project commitments.

Typical ROI Improvement

B s S Al
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Figure 9 — OESuite® Possible ROI, industry-wide

(Sources: Accenture Industry Research, 2019 — IDC Worldwide Semiannual Digital Transformation Spending Guide, H12018)
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OESuite® Capabilities by Framework

This quick reference guide lists all of the OESuite® modules, notes those with an associated mobile application, and shows which frameworks each module

is part of. For more information on each framework, visit OESuite.com.

OESuite® Modules and
Applications by Framework

Alarm & IOW Management

Asset Health

‘Competency Management

Enterprise Risk Management
Inventory Management
OperatorLogs
Performance Management
Process Risk

Production Loss Analysis.

Reliability

Risk-Based Inspection

Spares Optimization

Waste Management + Mobile

Work Permitting + Mobile

www.DrivingOE.com
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Asetpnaysis

AuditManagement + Moblle |
Condition Assessment + Mobile
Corr. & Preventive Action Item Mgmt. + Mobile |
Document Management + Mobile
Incident Management + Mobile
Inspection Management + Mobile
Learning Management System + Mobile

‘Management of Change + Mobile

Operator Rounds + Mobile e
Organizational & Persomnel Change |

Project Portfolo Management |

Relief Device Management |

@ O,

APM

Framework

Safely Data Sheet + Moblle
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These Features are part of the OESuite® Modules listed below each green icon.
For example, Asset Criticality Analysis is a feature available through the Asset Analysis Module.

Alarm
Rational-
ization

Alarm & I0W
Management

Competency
Assessment,

Interventions

Competency
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These are the core Functions in all OESuite® Modules.

Ad Hoc Reporting

Configurable
Notifications

Multi-Lingual /
International Formatting

My Subscriptions

N

Redlining

Standard Reporting

Archiving

Damage Mechanisms

KPI Manager

Obligation
Reassignment

Report Builder

Asset Registry /
Navigation

Data
Export / Import

MATERIAL

Material Library

OE View

Risk Ranking

Verification

Audit Trail

Document Links /
Attachments

Mobility

Planning /
Scheduling

Risk Registry

Visual Operations

For more information email us at info@DrivingOE.com or call (713) 355-2900.

ww.DrivingOE.com
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Operational Sustainability®
Driving Operational Excellence™

Workforce Operations Compliance

Operational Sustainability® makes operational excellence simple.

Succeeding in today’s complex, highly regulated industries depends on how well your company manages enterprise risk to minimize enterprise
losses and enable continuous improvement without putting your privilege to operate at risk. Our industry-leading, cloud-based, highly
configurable OESuite® software, supported by our world-class advisory services and technical content, enables your company to achieve and
sustain operational excellence. With an average of more than 30 years of industry experience each, our advisors can design a solution
tailored to your company’s culture and needs.

Learn how Operational Sustainability® can accelerate your journey to operational excellence through our industry-leading OESuite® software
platform, technical content, and our industry experts. See our full slate of free webinars, workshops, white papers, detailed module information,
and scheduled workshops online at www.DrivingOE.com.

Schedule your free consultation and demo today.

DISCLAIMER

This document is protected under the copyright laws of the United States and other countries. This proposal contains information that is proprietary and confidential to Operational Sustainability, LLC, and shall not be
disclosed outside the recipient’s company or duplicated, used or disclosed in whole or in part by the recipient for any purpose other than to evaluate this proposal. Any other use or disclosure in whole or in part of this
information without the express written permission of Operational Sustainability, LLC is prohibited.

Operational Sustainability, LLC is a Delaware limited liability corporation.

Operational Sustainability® and OESuite® are registered trademarks of Operational Sustainablity, LLC. All other trademarks used in this brochure are the property of their respective owners and are used in accordance
with their usage guidelines.

16225 Park Ten Place Drive | Suite 800 | Houston, TX 77084 | info@DrivingOE.com
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