Management of Change + Mobile

MOC + Mobile Integrates
with these other
OESuite® Modules

Organizational /
Personnel Change

Pre-Startup
Safety Review
+ Mobile

CAPA / Action Item
Management

Process Risk /
Risk Assessment

Management of Change (MOC) is implemented as a risk assessment tool to prevent process safety
incidents, by sufficiently evaluating proposed changes during the planning stages. In advanced organizational
cultures, MOC extends beyond compliance to become an effective solution to greatly improve profitability and
drive down operating costs. All too often, MOC is handled in isolation without full business process integration;
there have been numerous accidents in process industries that could have been prevented by an efficient
application of MOC. MOC is a lifecycle model, not just a compilation of workflows, and needs to be integrated
on every level for maximum effectiveness.
The Operational Sustainability® (OS) OESuite® MOC + Mobile Module is a facility and technology change
solution that helps you manage various sources of change:
• Spares holding

• Inspection interval

• Process

• Regulatory

• Vendors

• Software

• Occupancy criteria

• Equipment

• Corrosivity

• Procedures

OESuite covers the entire MOC gamut for personnel, facility, and technology change.
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Figure 1 – MOC Representation

MOC integrates with numerous modules. It covers temporary, permanent, and emergency changes. Users can
integrate their preferred risk assessment methodology from our Process Risk / Risk Assessment Module
and their desired Pre-Startup Safety Review (PSSR) templates via our Pre-Startup Safety Review + Mobile
Module.
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Figure 2 – OS Risk Assessment within the MOC + Mobile Module

OESuite’s flexible architecture allows for customized workflow configuration via the User Interface to incorporate functions such as economic
shelving and reactive chemistry reviews. In the event that an MOC is recognized to be a replacement-in-kind, the system automatically closes out
the MOC and repopulates the base information into the CAPA / Action Item Management Module.
Rules can be implemented to ensure that temporary changes don’t become a bypass mechanism and post-deployment PSSR items such as P&ID
updates don’t languish too long and become a contributing factor to incidents. Pre-hazard assessment questions can be designed to determine if
a risk assessment is required and which level of assessment is most appropriate. Action items can be created for pre- and post-approval to add
additional rigor to MOCs. Email notifications can be set up to send advance, due, and overdue notifications at the task level to any stakeholders via
configurable email schedules.
REQUEST
FOR
CHANGE

Initiate

Design

Specify

Assess Risk

Approve

Implement

Document

Figure 3 – MOC basics

If required during an MOC, a PSSR can be initiated to include equipment involved, supporting documentation, PSSR team members, pre- and
post-commissioning checklists (short form, long form, or specific to a discipline), startup authorization including approvers, and closure.
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The MOC + Mobile Module also works online and offline on any device in the field. Users can initiate changes and ensure that required personnel
are aware of the proposed change. MOC reviewers can quickly access and approve proposed changes, and can attach PSI as needed to provide
additional information. Everyone who needs to see the status of the change – can. After the review and approval of the proposed change, field
personnel can be looped back into the process to execute the change.

Figure 4 – OESuite Alarm Review Checklist

Alarm setpoint changes – which are subject to MOC – can be automatically logged from the Alarm / IOW Management Module and integrated
into the MOC + Mobile Module. Details include alarm tags, alarms types, alarm priorities, priority determination, and setpoint determinations.
MOC is not only a best practice process, but a regulatory requirement to control operating hazards and maintain safety information. The MOC +
Mobile Module from OS is the best pathway to satisfying regulatory requirements, ensuring compliance, and driving profitability. If you’re ready to
create and implement the latest best practices for MOC, contact us today.

The Management of Change + Mobile Module is a key component of these OESuite® Frameworks and Solutions:

CAPEX
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Management of Change + Mobile
These are the core functions in all OESuite® Modules:

Ad Hoc
Reporting

Archiving

Asset Registry /
Navigation

Audit Trail

Bow Tie /
Swiss Cheese Analysis

Calculation Engine

Coordination
Compliance

Configurable
Notifications

Damage Mechanisms

Data
Export / Import

Document Links /
Attachments

Form Builder

Integration /
Connectors

Multi-Lingual /
International Formatting

KPI Manager

Material Library
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Module and Hierarchy
Specific Security

My Obligations /
Calendar

My Subscriptions

Obligation
Reassignment

OE View

Planning /
Scheduling

Portal

RACI Chart

Redlining

Report Builder

Risk Ranking

Risk Registry

Robust Search

Single Sign On
(SSO)

Standard Reporting

Tags

Verification

Visual Operations

Workflow
(Initiate, Approval,
Execution, etc.)

For more information email us at info@DrivingOE.com or call (713) 355-2900.
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Operational Sustainability® makes operational excellence simple.
Succeeding in today’s complex, highly-regulated industries depends on how well your company manages operational risk and enables
operational discipline. Our world-class advisory services and our industry-leading cloud-based, highly configurable software work together to
enable your company to achieve operational excellence. To implement OE 4.0 and sustain operational integrity, companies must balance
production goals with reliability, safety, and human and environmental factors. We identify and help you solve any issues to move to a real-time,
mobilized risk-aware culture. With an average of more than 30 years of industry experience each, our advisors can design a solution tailored to
your company’s culture and needs.
Learn how Operational Sustainability can advise your workforce through our consulting services and support your journey to operational excellence
through our OESuite® software platform. See our full slate of free webinars, white papers, detailed module information, and scheduled workshops
online at www.DrivingOE.com.

Schedule your free consultation and demo today.

DISCLAIMER
This document is protected under the copyright laws of the United States and other countries. This proposal contains information that is proprietary and confidential to Operational Sustainability, LLC, and shall not be
disclosed outside the recipient’s company or duplicated, used or disclosed in whole or in part by the recipient for any purpose other than to evaluate this proposal. Any other use or disclosure in whole or in part of this
information without the express written permission of Operational Sustainability, LLC is prohibited.
Operational Sustainability, LLC is a Delaware limited liability corporation.

11490 Westheimer | Suite 280 | Houston, TX 77077 | info@DrivingOE.com
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