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The Operational Sustainability® (OS) OESuite® Failure Elimination / Bad
Actors Feature is available through purchasing our Asset Analysis,
Performance Management, Production Loss Analysis (PLA), Work
Management / CMMS + Mobile, and Incident / Event Management +
Mobile Modules.

The Failure Elimination / Bad Actors Feature allows organizations to
compare the effectiveness of their asset strategies to actual performance.
Production loss events, equipment failures, process interruptions, and safety
incidents are collected and analyzed and subjected to further root cause
examination.

Production loss data from the PLA Module is applied to prioritize events
and focus on the bad actor equipment. Personnel can also set up Enterprise
Strategies that integrate compliance objectives with Asset Strategy Management (ASM) to find the optimal blend o
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Figure 1 — Loss Summary in OESuite
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Recommendations based on those root causes are tracked to completion within the OESuite platform in the following modules: CAPA / Action

Item Management, Management of Change (MOC), and Work Management / CMMS.
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Figure 2 — 0S Asset Strategy Work Process

Findings / Recommendations / Deficiencies
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In any asset strategy, incidents that interrupt production will occur. In an optimized asset strategy, only acceptable incidents will occur with

minimum impact on production. ASM is a continuously improving process that optimizes itself by going through performance cycles, collecting
actual failures or loss events and systematically analyzing them. These analyses provide insight into the root causes of non-acceptable failures,
enabling users to fine-tune their asset strategies and achieve world-class asset performance.

OESuite® is built to simplify and accelerate this ASM process industry wide. Enterprise Asset Strategies can be developed and deployed through
the Work Management / CMMS + Mobile Module to generate preventive maintenance and inspection tasks, apply condition monitoring, or
execute operator rounds.

A Systematic Failure Elimination (FE) Process

The Failure Elimination / Bad Actors Feature systemically eliminates failure, starting by importing the asset breakdown structure from the
Work Management Module. Assets are categorized in classes (e.g., mechanical or electrical equipment, instrumentation, civil structures) and
sub-classes (e.g., pumps, pipes, valves).
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Then, failure data is collected from work history. Standardized failure codes bring uniformity in the analysis and elimination of failures. Event
information (e.g., down time repair costs, safety risks, etc.) are collected from Work Management or Production Logs and the PLA Module
analyzes and quantifies the loss events.

The information collected by the Failure Elimination / Bad Actors Feature allows users within OESuite® to generate Pareto charts of bad actors
for an underperforming unit or site. The Incident / Event Management Module also utilizes the Root Cause Analysis (RCA) Function to
investigate and identify the causes of an incident to prevent similar events happening in the future.
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The resulting recommendations are collected in the CAPA / Action ltem Management Module, where recommendations are bundled and
prioritized to initiate a corrective action. Some actions may be implemented directly, while others will undergo a MOC process to assess the impact
and risks of implementing changes and track the status of implementation.

To facilitate the Failure Elimination process within OESuite, a set of asset data standards and templates are provided in the Asset Master Data
Library. Structured use of equipment classes and problem-failure codes in OESuite’s Work Management / GMMS + Mobile Module will lead to
easy identification of bad actor equipment and root causes of failures.

From optimizing maintenance and inspection intervals to managing equipment lifecycles and creating asset strategies, the Failure Elimination /
Bad Actors Feature will enhance the return on your asset investments.

The Failure Elimination / Bad Actors Feature is a key component of these OESuite® Modules:

® © & O

Asset Analysis Performance Production Loss Work Management / Incident / Event
Management Analysis CMMS + Mobile Management
+ Mobile

For more information email us at info@DrivingOE.com or call (713) 355-2900.
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Operational Sustainability®
Driving Operational Excellence™

Workforce

Operational Sustainability® makes operational excellence simple.

Succeeding in today’s complex, highly-regulated industries depends on how well your company manages operational risk and enables
operational discipline. Our world-class advisory services and our industry-leading cloud-based, highly configurable software work together to
enable your company to achieve operational excellence. To implement OE 4.0 and sustain operational integrity, companies must balance
production goals with reliability, safety, and human and environmental factors. We identify and help you solve any issues to move to a real-time,
mobilized risk-aware culture. With an average of more than 30 years of industry experience each, our advisors can design a solution tailored to
your company’s culture and needs.

Learn how Operational Sustainability can advise your workforce through our consulting services and support your journey to operational excellence
through our OESuite® software platform. See our full slate of free webinars, white papers, detailed module information, and scheduled workshops
online at www.DrivingOE.com.

Schedule your free consultation and demo today.

DISCLAIMER

This document is protected under the copyright laws of the United States and other countries. This proposal contains information that is proprietary and confidential to Operational Sustainability, LLC, and shall not be
disclosed outside the recipient’s company or duplicated, used or disclosed in whole or in part by the recipient for any purpose other than to evaluate this proposal. Any other use or disclosure in whole or in part of this
information without the express written permission of Operational Sustainability, LLC is prohibited.

Operational Sustainability, LLC is a Delaware limited liability corporation.

11490 Westheimer | Suite 280 | Houston, TX 77077 | info@DrivingOE.com
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