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Enterprise Risk Management (ERM) is key to understanding and mitigating the potential 
consequences when losses or failures occur, regardless of the source. Because all risks are potential 
sources of loss, Enterprise Loss Prevention (ELP) provides the enterprise strategy to help companies 
reduce loss (mitigate risk) and achieve Operational Excellence. The only way to enhance safety, 
equipment reliability, environmental compliance, ESG efforts, and profitability simultaneously is to 
consider their collective impact through one risk-informed lens.

The Operational Sustainability® (OS) OESuite® ERM Module is a holistic software solution to proactively 
manage threats and opportunities, with an overall goal of mitigating risks to an acceptable level through 
cultural alignment, policies, systems, and procedures. 
The ERM Module overcomes the limitations of traditional 
risk management through a dynamic risk registry that 
addresses existing and emerging risks based on their 
potential impact, informing the strategic plan and ensuring 
opportunities aren’t missed.
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Figure 1 — The OS Risk Lens

Risk is defined as any event that 
impacts a company’s ability to 
meet its objectives.
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A risk registry is more than a set of static variables. It is a living, breathing system of inputs and components that are constantly being updated 
because of real-time changes in your organization (e.g., changes in portfolio, economic cycles, asset condition, and other external influences). Risk 
is dynamic, and the inherent interoperability of OESuite® feeds data from other OESuite® Modules and third-party systems in real time into the 
risk registry, creating a single source of truth for potential risks and losses. Our risk registry synthesizes information from the ERM Module plus 
Process Risk, Asset Strategy, Safety Instrumented Systems + Mobile, and Risk-Based Inspection Modules, to provide a dynamic view 
of where risks are elevated due to business process deficiencies.

Figure 2 — OESuite® Interoperability Model

Figure 3 — OESuite® Risk Registry
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Not all risks are equal and new 
threats are constantly emerging 
with varying consequences. That 
is why a prioritized, dynamic 
risk registry needs to be created 
that includes a closed-looped 
Management of Change 
(MOC) process. There is no way 
to eliminate all risk inherent in 
operations, because risks change 
over time, as does understanding, 
and the interrelationship of one 
risk to another is the key to 
contextually prioritizing risks.

With OESuite®, organizations 
can establish their risk tolerance 
and monitor risks down to the 
equipment and instrument level 
within individual facilities; and 
quantify, normalize, and then rank 
risks through a risk-ranking matrix.
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Figure 4 — OESuite® Risk-Based Inspection, Equipment Level Risk

Figure 5 — OESuite®  Bowtie Analysis, part of our Process Risk Module and therefore part of ERM through OESuite®
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Operationally excellent companies manage risk well. Because an 
organization’s risk profile is constantly changing, companies must 
decide how to deal with the dynamic nature of risk and its impacts on 
incidents, safety, and compliance. The ERM Module supports additional 
risk processes, including risk control themes to determine what risks are 
acceptable and, if risks cannot be eliminated, mitigate them to acceptable 
levels. Then, monitoring tools and methodologies within OESuite® ensure 
risks don’t increase beyond those acceptable levels over time. 

Not all threats require immediate action, 
but all threats should be identified, 
prioritized, tracked, and routinely 
evaluated so that preemptive measures 
can be taken prior to harm occuring.

Figure 6 — OESuite® Risk Categorization

Figure 7 — Manage As Process Ensures Items are Followed Through to Completion
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With the ERM Module, users can:

•	 Put bad actors on watch lists and analyze patterns to ensure strategic objectives are met

•	 Develop risk and control categories

•	 Evaluate the consequences of events

•	 Define risk control themes

•	 Quantify risk levels based on pre-defined parameters

•	 Develop a hierarchy of controls and risk rankings (mitigated and unmitigated)

•	 Plot your risk distribution across your plants, divisions, and enterprise

•	 Integrate risk with core business processes to drive efficient execution

•	 Search, access, print, and export risk information quickly and easily

Figure 8 — OESuite® Barrier Health Monitoring

Each plant has thousands of risk points to address each day and managing these interrelated risks is nearly impossible manually. To stay within 
your risk tolerances and continue delivering on your promises to clients, you need a software solution that can put your budget and resources to 
work where they matter most. OESuite® enables both qualitative and semi-quantitative risk management. As plant alignment changes, OESuite® 
provides an assessment of your changing risk profile in real-time down to the piece of equipment, and instrument.

Fully address your enterprise risks and ensure nothing falls through the cracks with the OESuite® ERM Module.
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The Enterprise Risk Management Module is a key component of these OESuite® Frameworks:

These are the core functions in all OESuite® Modules:

For more information email us at info@DrivingOE.com or call (713) 355-2900.
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DISCLAIMER

This document is protected under the copyright laws of the United States and other countries. This proposal contains information that is proprietary and confidential to Operational Sustainability, LLC, and shall not be 
disclosed outside the recipient’s company or duplicated, used or disclosed in whole or in part by the recipient for any purpose other than to evaluate this proposal. Any other use or disclosure in whole or in part of this 
information without the express written permission of Operational Sustainability, LLC is prohibited.

Operational Sustainability, LLC is a Delaware limited liability corporation. 

Workforce Assets Operations Compliance Risk

Operational Sustainability® makes operational excellence simple.
Succeeding in today’s complex, highly-regulated industries depends on how well your company manages operational risk and enables 
operational discipline. Our world-class advisory services and our industry-leading cloud-based, highly configurable software work together to 
enable your company to achieve operational excellence. To implement OE 4.0 and sustain operational integrity, companies must balance 
production goals with reliability, safety, and human and environmental factors. We identify and help you solve any issues to move to a real-time, 
mobilized risk-aware culture. With an average of more than 30 years of industry experience each, our advisors can design a solution tailored to 
your company’s culture and needs.

Learn how Operational Sustainability can advise your workforce through our consulting services and support your journey to operational excellence 
through our OESuite® software platform. See our full slate of free webinars, white papers, detailed module information, and scheduled workshops 
online at www.DrivingOE.com.

Schedule your free consultation and demo today.
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