Operational Sustainability®
Driving Operational Excellence™

OESuite® ESG Solution

Environmental, Social, & Governance (ESG) efforts

and outcomes are emerging as an industry requirement as
investors and customers worldwide demand comprehensive
risk transparency — including compliance, regulatory, and
reputation risks posed by ESG initiatives or lack thereof — as
part of their investment or purchase criteria. Today, an overall
Enterprise Risk Management (ERM) strategy that includes
a comprehensive approach to ESG (e.g., climate change,
greenhouse gas emissions, reporting, performance, and
workforce) is necessary.

Many companies support sustainability initiatives and want to
attract socially responsible investors and customers, hence
the need for consistent, reliable data management across
their enterprise. Through its comprehensive, interoperable
modules, the Operational Sustainability (0S) OESuite®
ESG Solution can integrate, gather, analyze, validate,
manage, and report all essential interrelated data to support
Scope 1, 2, 3, and 4 emissions — delivering a superior carbon
accounting strategy while maximizing risk transparency.

Our joint offering with IBM® creates an end-to-end

solution for Greenhouse Gas (GHG) management by
embedding sustainability in your core culture to enhance
operational performance, reduce emissions, and accelerate
decarbonization.

OESuite® ESG Solution:

How it works

The 0S OESuite®/ IBM® Envizi® Solution

Software introduction and examples

Who we are

ESG Systems Value Creation

Value Extraction

Maxin
Perforn

Compliance

Value Protection

www.DrivingOE.com | www.0ESuite.com | 713.355.2900
©2023 Operational Sustainability, LLC. All rights reserved. REV 073123


https://DrivingOE.com
https://drivingoe.com/solutions/oesuite/

ESG Solution ~

Module “ Feature

Applies to All Areas
Performance LIMS e ERP » HR

Management  Data Historian ® EAM

Environmental

GHG, .

) . Emissi v Chemical /
Offset & Emissions '}‘;ﬁ:;’r" A Warehouse
Allowance Model i vy
Trading Library v 1% Inventory

Air Emissions Asset Strategy Inventory Project Planning
Management Management & Collaboration

@26 5

Enterprise Waste Management Water & Wastewater Capital Projects
Risk Management + Mobile Management Solution

Social

Organogram, Job Role Competency IL JJ SCORM/ Skills

Succession Assessment, Matrix /
Planning Waps Interventions _ LI Curriculum

Organizational & Competency Learning
Personnel Change Management Management System
+ Mobile

Governance

O RCA, i / RCA,
Consequence Bad Actors g " prTEMEES Consequence
of Deviation Quality of Deviation

Audit Incident Management Task & Compliance
Management + Mobile Management + Mobile

+ Mobile

20of 11

ESG is a key source of risk and opportunity tied to your company’s valuation with socially
responsible investors. Transparency — and a need for climate impact reporting — are
here to stay. Most data required to execute your sustainability goals and meet your

ESG requirements properly is already available in various, disparate systems (e.g., data
historians, laboratory information management, operator rounds, etc.). OESuite® is built
to integrate with your existing systems, and our connectors are designed to speed up
and then sustain successful data integration for years to come. Our Enterprise Risk
Management Module is designed to help you proactively manage and mitigate risks as
they change over time. Modeling the potential impact of a change or incident helps you
forecast more effectively, reducing the risk of the unknown.

Finding an initial baseline and enabling reporting is a logical starting point, but companies
committed to decarbonization and/or reducing their environmental footprint need to
demonstrate incremental reductions in emissions over time. That requires a facility and
equipment-level focus tied to permitting constraints so that you can develop a holistic
strategy that goes beyond GHG reporting. Our Performance Management Module
makes target tracking and reporting accurate and simple, regardless of the origination point
of the data.

Only OESuite’s ESG approach includes learning-focused and competency-focused modules
as well as our Organizational and Personnel Change Module, helping you ensure

your employees have access and training for opportunities within your company — and
helping you track their path. The OESuite® ESG Solution can help you evaluate the long-
term capital implications of your ESG efforts as technologies and stakeholder expectations
change over time through its interoperable modules.

www.DrivingOE.com | www.0OESuite.com | 713.355.2900

©2023 Operational Sustainability, LLC. All rights reserved. REV 073123



https://DrivingOE.com
https://drivingoe.com/solutions/oesuite/

The 0S OESuite® / IBM® Envizi® Solution

Through our partnership with IBM®, OS offers a
world-class enterprise-level sustainability solution
that supports our ESG perspective through an end-
to-end process for disclosure, metrics, and ESG
data management.
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Software Introduction L‘] j

ESG requires a single source of truth, supported by a unified data structure that holistically addresses material topics and enables efficient execution
and insights across an organization, furthering their ESG and sustainability goals. This means data management and reporting are critical in meeting
long-term ESG goals and every organization faces the same challenge.

With the OESuite® ESG Solution, users can:
e Establish a baseline for reporting carbon emissions for Scopes 1, 2, 3, and 4
e Define and develop annual strategies, tasks, and targets to achieve

£56 gods Data Management and Reporting

e Evaluate capital expenditure and investment options against the
Return-On-Investment (ROI)

e Lower operational risk by aggregating ESG risks into an enterprise PTOCGSS Repetition EfﬁCie_nt
risk registry and Improvement Collection
e Manage people and equipmenlt change as equipment gets retired or [ 4 ‘1
added, and as personnel acquire new skills or change roles Data Verification of Calculations

e Ensure permitting constraints are maintained

e Enable What-If scenarios to evaluate engineering options and reduce Locatmg and Compllance
carbon footprint

* Create tasks on a one-time, recurring, or rolling recurring basis by Data Transfer Maintain
person or team (Standards / Systems) Change

* Aggregate tasks to a calendar view to forecast recurring tasks

e Manage tasks and compliance activities from company goals or
permits

 Define user roles and set privileges at the facility level
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For Upstream ESG Data Management
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Create unique emissions models to track
emissions sources

Apply emissions factors with other variables to
calculate emissions inventory of their sources

Track emissions offset and allowance credits

Track the quantity and quality of the water
consumed or produced

Integrate with the EPA’s NetDMR reporting
system, making it easy to produce and print
reports and permits

Track and manage waste throughout the
lifecycle and identify opportunities to reduce
waste and costs

Create containers and manifests, profile waste
streams, and track container movements,
shipments, and final disposal using smartphones
or tablets

Aggregate reporting information and publish it
effortlessly to dashboards

Add ranges for data entries to prohibit invalid
data entry

Add reporting on entities, assets, and/or
components to their dashboard

For Downstream ESG Data Management

Utilize emissions reduction modeling and data
visualization tools

Support both location-based and market-based
reporting

Support spend-based, average-data, hybrid and
supplier-specific calculation methods

Set multiple types of targets, such as energy,
cost, emissions, or intensity

Support the most common frameworks (i.e., GRI,

SASB, CDP, GRESB, SFDR, TCFD, INREV, EPRA,
etc.)

Support flexible reporting through sophisticated
data tagging, structuring and document upload
capabilities

Capture, view, and analyze all building ratings
across a portfolio, including GRESB, Energy Star,
and NABERS

Integrate with EPA Portfolio Manager for Energy
Star

Assess supplier scores

Track progress by updates, personnel, and
response status

www.DrivingOE.com | www.0OESuite.com | 713.355.2900

©2023 Operational Sustainability, LLC. All rights reserved. REV 073123



https://DrivingOE.com
https://drivingoe.com/solutions/oesuite/

Software Screen Examples

/ Requirement List Ot -0 x

REQUIREMENTS

e B st s Compliance

Requirement  Title V - 47245 Requirement Type  Permit v Management

Requirement Title ~ Houston - NSR Flexible Permit - 47245

Governing Body TCEQ v

DETais  CITATIONS  yyvyT 7ASK  INCIDENT  REFERENCE CONTENT

ADD CITATIONS

b 1 itation Text Y Comments Y Delete All

Benzene Waste NESHAP - The Permittee shall comply with the requirements specified in Section E.3 for individual drain systems, oil water separators, and closed
D.1.10.a.1 12/1/2010 12:00 AM 1 x
vent systems and control devices subject to 40 CFR 63, Subpart CC wastewater requirements and 40 CFR 61, Subpart FF.

N Benzene Waste NESHAP - The Permittee shall comply with the requirements specified in Section E.3 for individual drain systems, oil water separators, and closed
D.1.10.a.1 12/16/2018 12:00 AM 2 N ’ X
vent systems and control devices subject to 40 CFR 63,

Pursuant to OP 000204, issued March 8, 1996 and to demonstrate compliance with Condition D.14.3, the Permittee shall submit the report required by this
D.14.6.c 12/1/2010 12:00 AM 1 condition shall be submitted to HDEM and IDEM, OAQ. (NOTE: There appears to be a missing element of this condition. In a previous permit draft, there were X
two reports listed in this condition, including a monthly and an annual report).

D.15.11.a 12/1/2010 12:00 AM 1 Pursuant te 40 CFR 63, Subpart UUU, the No. 3 Ultraformer Unit and associated bypass lines shall comply with the requirements of Section E.10. X

Within 180 days after the reactivation of Reactor Train D-105, the Permittee shall conduct performace tests on Process Heaters F-101 and F-102A for NOx
D.20.13 12/1/2010 12:00 AM 1 X
emissions and furnish the Commisioner with a written report of the results of such performance tests.

12/1/2010 12:00 AM 1 Submit an Initial Notification to IDEM, OAQ and U.S. EPA, Region V for the Site Remediation MACT containing the information specified in 40 CFR 63.9(b)(2) X

+ NEW [ copy m & DELETE

D.28.12.a.1

I
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Software Screen Examples

-
B | e Air/GHG

TAG LIST

24 22 16
FLOWRATE PRESSURE TEMPERATURE

ADD TAG

WFC568

WFC558

WFC555/556

WEFC552

WFC548

WFC518

WDI540

Wasson Crude

VS-0123A

Unit 1 - Standing Alarm Count

Unit 1 - Alarm Count

TX2-Q-PH

TX2-0-N

Flowrate - Volume (bbl/d)

Flowrate - Mass

Flowrate - Mass

Flowrate - Mass

Flowrate - Volume (bbl/d)

Flowrate - Volume (bbl/d)

Density

Flowrate - Volume (gpm)

Valve Status

Count

Count

pH

Content - Concentration (mg/L)

Include Inactive Tag

Applicable To Data Entry Template Inactive Tag
Entity:HOU - Unit 2 Total Charge Rate N
Entity:HOU - Unit 2 Stabilization Steam N
Entity:HOU - Unit 2 Lower Steam to Stripper N
Entity:HOU - Unit 2 Upper Steam to Stripper N
Entity;HOU - Unit 2 Lance Air Rate N
/Production Plan List / Tag Information 61 -n8x

TAG TRENDING

Period  Custom Option v DateRange 112015 £ to 112016 £ ¢ Display Limit - RELIABILITY X _ x

28-TIC-001

350

degreeF

BT, Lﬁ I
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Example 2 - Air / GHG

In addition to air emissions and climate
change, OS offers a comprehensive suite

of emissions & compliance management
modules, including Water & Wastewater
Management, Waste Management +
Mobile, Audit Management, Inventory
Management, Safety Data Sheet +
Mobile, Incident Management + Mobile,
and Management of Change + Mobile.
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Software Screen Examples

Copy B Seve [ Dolete

WASTE PROFILE

Example 3 — Waste Management

TEOF Chamscal Wikdle Minagarnas] 5 . EPA ® LADBOOTIT2OY Wandor Exparaban Date 10117018
Waiks Prafe Wasie Paind Refated Material Piolils 8 1412573
Eactve Date 1/172000 ® L) mactve Waste Type Hazsdous = [ Routes Hazardous Type Sume-Regulanad -

Sipplrabin Fofity gty Compendinn Wasln Chirsctatication lirerrdimy Tearmapatation and Deposal Verndis Apgaoval Dorumsarnt Waile S¥aas

Garverming Body

Pealh Faned ¥ e Marard Specil Vared | FF | Conled
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Software Screen Examples

ESG Performance Overview

A

Supply Chain Footprint

This report tracks the sustainability and compliance of companies across the supply chain.

S A

Group-Level Performance Total Footprint Example 4 - IBM® Risk & Ma

Energy Efficiency

Assessment

View how various groups are scoring across all ESG Metrics

Supplier Group A

Equal Opportunity Water
. M, e t
Supplier Group A e
3857% 1.2

Total Spend in 2021
Labour Standards Watte
Management

Worst Performing Category:

Data Protection and Privacy Risk Management // Biodiversity

5 il %4

ESG Performance Overview

Best Performing Category:

A

Human Rights arget PERFORMANCE SUPPLIERS SURVEY

s A

© Copyright. Al rights reserved Envizi Supplier Score Vs Target Alignment

Product Category = Raw Materials v

100%

® Yellow Group *j} .
° . b Z

Prosperity LLC

Cairns Pty Ltd .

80%
® Hatt Group
® Farell Inc 9 ‘
-
® Ada&Co. g 60%
£
€
® Kuhn Group o
<
® Corkery Co. %
o 40%
Nikolaus LLC s
Johnson-Stoltenberg .
® Christiansen and Sons 20%
0

05 1.0 15 20 25 30 35 40 45 50

© Copyright. All rights reserved. Envizi Engineered by e nV| ZI
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Framework Reporting Manager

< BACK TO DISCLOSURES

ENVIZILIBRARY A

Example 5 — IBM® ESG Framework

Reporting Manager

TCFD SASB GRI
4 Topics + 11 Questions 14 Topics + 36 Questions 35 Topics + 162 Questions
Financial markets need clear, comprehensive, SASB Standards enable businesses around the The GRI Standards enable any organization —
high-quality information on the impacts of world to identify, manage and communicate large or small, private or public - to understand

climate change. This includes the risks and financially-material sust}

opportunities presented by rising temperatures, their investors. SAS
climate-related policy, and emerging complete set of 77 | «
technologies in our changing world. The November 2018, SA Framework Repor“ ng M anager
Financial Stability Board created the Task Standards, providin|
more. globally
¢ BACK TO DISCLOSURE SE 3-A )a. COPY FROM LAST YEAR A Q_ SEARCH RESPONSES ‘ ® INPROGRESS -
©®© VIEW FRAMEWORK ©®© VIEW FH
Methodology
Supply chain regulatory compliance Fnal response 201alS
4
u SUSTAI . Links “RM Disclosure
peved  Question fceD 20
SFDR GO CFD 2021
Percentage of (1) Tier 1 supplier facilities and (2) supplier facilities beyond Tier 1 in compliance with wastewater dischar Attachments Zramework
SFDR UN g contractual agreements 3ASE
E ware Pty Limited 202 COPY TO RESPONSE Bode
Details VIEW DETAILS |
. ) " " - . . - . lopic
1. The entity shall disclose the percentage of (1) its Tier 1 supplier facilities and (2) its supplier facilities beyond Tier 1;mavaren- r——_ p'y
compliance with wastewater discharge permits and/or contractual agreements.
1. Tier 1 suppliers are defined as suppliers that transact directly with the entity, such as finished goods manufacturers (e.g., cut and Envizi Category
sew facilities). . go!
2. Suppliers beyond Tier 1 are the key suppliers to the entity's Tier 1 suppliers and can include manufacturers, processing plants, Assignee "
and providers of raw materials extraction (e.g., mills, dye houses and washing facilities, sundry manufacturers, tanneries, ) M '4
embroiderers, screen printers, farms, and/or slaughter houses). Revie
: ot : 5 " h ) ) . eviewer >
3. A supplier facility shall be considered to be in compliance with applicable permits and/or contractual agreements if it meets the N o V4
limits established by local legal or regulatory requirements for each chemical during testing conducted by local officials and by the
entity, and if the facility has not received a wastewater discharge violation during the reporting period. Last Activity
1. The determination of facility compliance with permits and/or contractual agreements is aligned with the Sustainable Apparel = -
Coalition’s (SAC) Higg Facility Environment Module (FEM), Section 4 - Wastewater/Effluent, Level 1, Question 2.
4. The entity shall calculate the percentages by dividing the number of supplier facilities (in each respective category) in compliance Related Questions
{ Env tware Ply Limilot ¢ y envizi
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Operational Sustainability®
L Driving Operational Excellence™

Operational Sustainability® makes
operational excellence simple.

Workforce

Succeeding in today’s complex, highly-regulated industries depends on how well your company
manages operational risk and enables operational discipline. Our world-class advisory
services and our industry-leading cloud-based, highly configurable software work together to
enable your company to achieve operational excellence. To implement OE 4.0 and sustain
operational integrity, companies must balance production goals with reliability, safety, and
human and environmental factors. We identify and help you solve any issues to move to a
real-time, mobilized risk-aware culture. With an average of more than 30 years of industry

11 of 11 HOME < >

experience each, our advisors can design a solution tailored to your company’s culture and
needs.

Learn how Operational Sustainability can advise your workforce through our consulting services
and support your journey to operational excellence through our OESuite® software platform.
See our full slate of free webinars, white papers, detailed module information, and scheduled
workshops online at www.DrivingOE.com.

DISCLAIMER

This document is protected under the copyright laws of the United States and other countries. This proposal contains information that is proprietary and confidential to
Operational Sustainability, LLC, and shall not be disclosed outside the recipient’s company or duplicated, used or disclosed in whole or in part by the recipient for any
purpose other than to evaluate this proposal. Any other use or disclosure in whole or in part of this information without the express written permission of Operational

Sustainability, LLC is prohibited.
Operational Sustainability, LLC is a Delaware limited liability corporation.
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