
Environmental, Social, & Governance (ESG) efforts 
and outcomes are emerging as an industry requirement as 
investors and customers worldwide demand comprehensive 
risk transparency – including compliance, regulatory, and 
reputation risks posed by ESG initiatives or lack thereof – as 
part of their investment or purchase criteria. Today, an overall 
Enterprise Risk Management (ERM) strategy that includes 
a comprehensive approach to ESG (e.g., climate change, 
greenhouse gas emissions, reporting, performance, and 
workforce) is necessary. 

Many companies support sustainability initiatives and want to 
attract socially responsible investors and customers, hence 
the need for consistent, reliable data management across 
their enterprise. Through its comprehensive, interoperable 
modules, the Operational Sustainability (OS) OESuite® 
ESG Solution can integrate, gather, analyze, validate, 
manage, and report all essential interrelated data to support 
Scope 1, 2, 3, and 4 emissions – delivering a superior carbon 
accounting strategy while maximizing risk transparency.

Our joint offering with IBM® creates an end-to-end 
solution for Greenhouse Gas (GHG) management by 
embedding sustainability in your core culture to enhance 
operational performance, reduce emissions, and accelerate 
decarbonization.

OESuite® ESG Solution

©2023 Operational Sustainability, LLC. All rights reserved.   REV 073123

www.DrivingOE.com  |  www.OESuite.com   |  713.355.2900

OESuite® ESG Solution:

	 How it works 

	 The OS OESuite  / IBM   Envizi   Solution

	 Software introduction and examples

	 Who we are

ESG Systems

Risk

Sustainability

Compliance

Value Creation
Value Extraction

Value Protection

Maximize 
Performance

Minimize 
Risk

® ® ®

https://DrivingOE.com
https://drivingoe.com/solutions/oesuite/


©2023 Operational Sustainability, LLC. All rights reserved.   REV 073123

www.DrivingOE.com  |  www.OESuite.com   |  713.355.29002 of 11

ESG is a key source of risk and opportunity tied to your company’s valuation with socially 
responsible investors. Transparency – and a need for climate impact reporting – are 
here to stay. Most data required to execute your sustainability goals and meet your 
ESG requirements properly is already available in various, disparate systems (e.g., data 
historians, laboratory information management, operator rounds, etc.). OESuite® is built 
to integrate with your existing systems, and our connectors are designed to speed up 
and then sustain successful data integration for years to come. Our Enterprise Risk 
Management Module is designed to help you proactively manage and mitigate risks as 
they change over time. Modeling the potential impact of a change or incident helps you 
forecast more effectively, reducing the risk of the unknown. 

Finding an initial baseline and enabling reporting is a logical starting point, but companies 
committed to decarbonization and/or reducing their environmental footprint need to 
demonstrate incremental reductions in emissions over time. That requires a facility and 
equipment-level focus tied to permitting constraints so that you can develop a holistic 
strategy that goes beyond GHG reporting. Our Performance Management Module 
makes target tracking and reporting accurate and simple, regardless of the origination point 
of the data. 

Only OESuite’s ESG approach includes learning-focused and competency-focused modules 
as well as our Organizational and Personnel Change Module, helping you ensure 
your employees have access and training for opportunities within your company – and 
helping you track their path. The OESuite® ESG Solution can help you evaluate the long-
term capital implications of your ESG efforts as technologies and stakeholder expectations 
change over time through its interoperable modules.
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Through our partnership with IBM®, OS offers a 
world-class enterprise-level sustainability solution 
that supports our ESG perspective through an end-
to-end process for disclosure, metrics, and ESG 
data management. ESG / Sustainability Metrics & Disclosure
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ESG requires a single source of truth, supported by a unified data structure that holistically addresses material topics and enables efficient execution 
and insights across an organization, furthering their ESG and sustainability goals. This means data management and reporting are critical in meeting 
long-term ESG goals and every organization faces the same challenge.

With the OESuite® ESG Solution, users can:

•	 Establish a baseline for reporting carbon emissions for Scopes 1, 2, 3, and 4
•	 Define and develop annual strategies, tasks, and targets to achieve 

ESG goals
•	 Evaluate capital expenditure and investment options against the 

Return-On-Investment (ROI)
•	 Lower operational risk by aggregating ESG risks into an enterprise 

risk registry
•	 Manage people and equipment change as equipment gets retired or 

added, and as personnel acquire new skills or change roles
•	 Ensure permitting constraints are maintained 
•	 Enable What-If scenarios to evaluate engineering options and reduce 

carbon footprint
•	 Create tasks on a one-time, recurring, or rolling recurring basis by 

person or team 
•	 Aggregate tasks to a calendar view to forecast recurring tasks 
•	 Manage tasks and compliance activities from company goals or 

permits 
•	 Define user roles and set privileges at the facility level 
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For Upstream ESG Data Management

•	 Create unique emissions models to track 
emissions sources

•	 Apply emissions factors with other variables to 
calculate emissions inventory of their sources

•	 Track emissions offset and allowance credits 
•	 Track the quantity and quality of the water 

consumed or produced
•	 Integrate with the EPA’s NetDMR reporting 

system, making it easy to produce and print 
reports and permits 

•	 Track and manage waste throughout the 
lifecycle and identify opportunities to reduce 
waste and costs 

•	 Create containers and manifests, profile waste 
streams, and track container movements, 
shipments, and final disposal using smartphones 
or tablets 

•	 Aggregate reporting information and publish it 
effortlessly to dashboards 

•	 Add ranges for data entries to prohibit invalid 
data entry 

•	 Add reporting on entities, assets, and/or 
components to their dashboard 

For Downstream ESG Data Management

•	 Utilize emissions reduction modeling and data 
visualization tools

•	 Support both location-based and market-based 
reporting

•	 Support spend-based, average-data, hybrid and 
supplier-specific calculation methods

•	 Set multiple types of targets, such as energy, 
cost, emissions, or intensity

•	 Support the most common frameworks (i.e., GRI, 
SASB, CDP, GRESB, SFDR, TCFD, INREV, EPRA, 
etc.)

•	 Support flexible reporting through sophisticated 
data tagging, structuring and document upload 
capabilities

•	 Capture, view, and analyze all building ratings 
across a portfolio, including GRESB, Energy Star, 
and NABERS

•	 Integrate with EPA Portfolio Manager for Energy 
Star

•	 Assess supplier scores
•	 Track progress by updates, personnel, and 

response status
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Software Screen Examples

Example 1 – Task & Compliance 
Management
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Software Screen Examples

Example 2 – Air / GHG

In addition to air emissions and climate 
change, OS offers a comprehensive suite 
of emissions & compliance management 
modules, including Water & Wastewater 
Management, Waste Management + 
Mobile, Audit Management, Inventory 
Management, Safety Data Sheet + 
Mobile, Incident Management + Mobile, 
and Management of Change + Mobile.
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Software Screen Examples

Example 3 – Waste Management
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Software Screen Examples

Example 4 – IBM® Risk & Materiality 
Assessment
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Figure 1 – Procedure Mobile

Software Screen Examples

Example 5 – IBM® ESG Framework 
Reporting Manager
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Workforce Assets Operations Compliance Risk

DISCLAIMER

This document is protected under the copyright laws of the United States and other countries. This proposal contains information that is proprietary and confidential to 
Operational Sustainability, LLC, and shall not be disclosed outside the recipient’s company or duplicated, used or disclosed in whole or in part by the recipient for any 
purpose other than to evaluate this proposal. Any other use or disclosure in whole or in part of this information without the express written permission of Operational 
Sustainability, LLC is prohibited.

Operational Sustainability, LLC is a Delaware limited liability corporation. 

Succeeding in today’s complex, highly-regulated industries depends on how well your company 
manages operational risk and enables operational discipline. Our world-class advisory 
services and our industry-leading cloud-based, highly configurable software work together to 
enable your company to achieve operational excellence. To implement OE 4.0 and sustain 
operational integrity, companies must balance production goals with reliability, safety, and 
human and environmental factors. We identify and help you solve any issues to move to a 
real-time, mobilized risk-aware culture. With an average of more than 30 years of industry 

experience each, our advisors can design a solution tailored to your company’s culture and 
needs.

Learn how Operational Sustainability can advise your workforce through our consulting services 
and support your journey to operational excellence through our OESuite® software platform. 
See our full slate of free webinars, white papers, detailed module information, and scheduled 
workshops online at www.DrivingOE.com.

Operational Sustainability® makes 
operational excellence simple.

https://DrivingOE.com
https://drivingoe.com/solutions/oesuite/
https://DrivingOE.com
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